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Executive Summary
Dissemination activities in the second project year
In the second reporting period, dissemination and communication activities were
pursued on the basis of the established strategy developed as part of D5.1 Project Web
presence and External Dissemination Plan. The core focus has been on disseminating
the overall approach and general objectives of the project, as well as on
communicating interim outputs such as the release of the final WeGovNow prototype.
Morover, activities planned and executed in the second project year have been built on
“lessons learned” from the first reporting period. As such, efforts have been made to
reconceptualise dissemination material in order to convey content in a more appealing,
accessible and at the same time dynamic way, thus responding to the necessity of
adapting to the fast-paced digestion of electronically communicated information.
For addressing the different audiences identified in D. 5.1 a basic distinction has been
made between the overall project level communication addressing an
international/European audience and pilot site level communication targeting local,
regional and national stakeholders. During the project’s second year a great effort has
been made toward pilot site level communication in order to increase visibility of the
project among its local target groups and to stimulate the interest of beneficiaries. At
the same time, international dissemination activities have been active to ensure a wide
dissemination of WeGovnow and the innovative solutions and services developed
within the project.
Pilot site level communication has been marked by a general information of the
WeGovNow approach and platform benefits to all the stakeholders involved in the
project at local level. The communication means utilised in the second project year
include:
 Organisation of workshops, seminars and demonstrations


Hosting of WeGovNow labs to train municipal units and local stakeholder involved



Developing of localised dissemination material such as videos, flyers and banners



Circulation of regular project newsletter



Participation in local events



Successful participation in national innovation award scheme



Create synergies with local initiatives



Publication of press releases and newspaper articles



Promoting the project on social media profiles associated to the municipalities

European level communication focused on a wider audience, thereby employing a
number of communication and dissemination means, including:


Engaging in social media



Developing of Twitter guidelines
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Circulation of a regular project newsletter



Having an interesting and up-to-date project website



Promoted via partner websites



Issuingonline news



Attending and presenting at conferences and workshops, networking activities



Scripting of videos



Developing of dissemination material (banner, leaflets, brochure)

Outlook to the third project year
With the release of its final prototype at the end of second project year, the
WeGovNow civic engagement platform has become ready to be piloted under day-today conditions. As such, dissemination and communication activities will be further
stepped up during the last year of the project. The dissemination focus will shift from
communicating the general aim and approach of the project towards disseminating
tangible outputs and experiences gained from the local trials in Turin, Southwark and
San Dona di Piave. This includes communicating experiences gained on how the
WeGovNow approach works in day-to-day settings at a larger scale, as well as
promoting the benefits for and impacts on the different local stakeholders involved,
with a view to stimulate further uptake of WeGovNow solutions and exploitation
outputs.
In this sense, the following set of communication activities to be conducted in the third
project year is currently planned:


The website is to be augmented with news items, videos, project reports and
thematic information items updating visitors on the project’s achievements. Pilot
profiles will be refined over the course of the trial.



As the project’s main social media dissemination channel, the WeGovNow Twitter
profile will accompany the running of the local pilots in Turin, San Donà and
Southwark, and communicate project outputs in a visually appealing way (e.g. via
infographics). Similarly, the local trial sites will promote WeGovNow via social
media profiles, including Facebook and (localised) Twitter profiles.



A new dynamic electronic newsletter format will be circulated on a regular basis,
updating the project’s stakeholder networks on recent project related news,
developments and achievement.



An elaborate project brochure including consolidated results from the project
activities will be developed to support the promotion of the project at a later stage
during the third year.



Video material will be developed and disseminated via electronic communication
channels, including a promotional WeGovNow project video, as well as interviews
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with local beneficiaries of the WeGovNow use cases and the developers of the
platform as representatives from the technical strand of the project.


The current collaboration with PR units at the pilot municipalities will be
accelerated in order to increase the visibility of the project on a local level by
issuing press releases and news articles in local and regional press. In addition, the
academic and technical partners of the project will harness project outcomes and
lesson learned to publish academic papers.



Both local and international events will remain a main communication platform for
promoting the developed solutions to beneficiaries and relevant stakeholders.



In collaboration with the WP5 team, the pilot sites will produce localised
communication material in order to promote the event both through online and
offline means, such as local workshops, labs, seminars and other engagement
activities.

8

1

Introduction

This document provides an overview on the WeGovNow dissemination activities
undertaken from February 2017 to March 2018 as well as the general exploitation
approach.
Dissemination activities during the second project year involved all partners and have
been carried out both at European and local level. In particular pilot sites have been
actively involved in dissemination activities, especially in the implementation of events
that ranged from formal meetings to create synergies, presentations and
demonstrations, to workshops, seminars and hands-on engagement activities.
The third chapter delineates the dissemination activities including the dissemination
material used, the online presence and social media, the events held both at European
and local level, and the publications issued.
The fourth chapter shows the activities that have been implanted to support the
exploitation of WeGovNow outcomes beyond the project duration and sketches the
general approach foreseen.
Also, additional information is annexed to this document, mainly including support
material and road maps for dissemination activities for the project partners.

2

Dissemination activities in the second project year

As set out in the project’s generic communication plan (D5.1), specific processes to
feed the communication at local and international level have been set up. As an
operational planning tool a Local Communication Plan (See Annex 1) has been specified
in terms of a living document. This enables the project team to flexibly adapt ongoing
dissemination activities towards unanticipated dissemination opportunities potentially
coming up during the overall project’s runtime. The same holds true for the European
Communication Plan which has been specified as an operational planning tool
specifically guiding dissemination activities beyond the WeGovNow pilot sites.
Individual measures and means by which the dissemination planning has been
implemented during the second project year are briefly presented in the following
subsections.

2.1 Dissemination material
Dissemination and communication means produced and used in the second project
year are briefly presented in the following subchapters. They include both electronic
and print material and have the aim to inform people about the project and to attract
them to the project website. The latter offers the possibility of more frequent updates
when compared with the printed dissemination means. A large part of the material is
produced by the central project team in English. Additional materials have been
produced in Italian versions with a view to reaching local stakeholders at the Italian
pilot sites in their national language, e.g. when it comes to promoting engagement and
co-development activities at pilot site level.
9

2.1.1 Roll-up
For the promotion of the project during national and international workshops,
conferences and related sessions organised and/or attended by project partners a rollup banner has been developed. It follows the overall WeGovNow colour scheme and
gives a short overview of the project and its objectives, the composition of the
consortium, as well as references to the EU funding and overall project duration. The
banner is customised in the national languages of the pilot sites. The Italian version of
the banner as circulated in September 2017 is shown below.
Exhibit 1: WeGovNow Roll-up
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2.1.2 Video material
Video material is used to communicate and promote the project in an appealing
format, thus complementing the use of textual content. As such they are both a means
to populate the project website and a medium to be utilised by all partners to flank
dissemination and communication efforts. The production is usually done by the WP5
team but videos can also be produced or provided by project partners.
When it comes to local events, an infinite loop presentation video was produced (see
Annex 4). By the time this deliverable is being finalised, a series of video interviews
covering the expectations of different stakeholders in the respective local contexts is
entering post-production. The public piloting of the WeGovNow under day to day
conditions during the last project year provides excellent opportunities for stepping up
project promotion and for collecting further stakeholder statements in the format of a
video. It is currently envisaged to produce further video material as follows:


Rather short stakeholder interviews, including statements from the developer team
and interviews with local key actors at various stages during the public piloting of
the platform,



Overall success story towards the end of the project duration, backed up with
evidence derived from the pilot evaluation activities.

The content side of video production is done internal to the consortium, including
script writing, arranging interviews or on-location shots, carrying out interviews,
content editing in post-production, and quality check prior to publication. Video
material will be embedded on the project website, tweeted via the project’s Twitter
account. Where required, videos provided in national language are subtitled for a
European audience and vice versa.

2.1.3 Leaflet
In the second project year an effort has been made to reconceptualising the project
leaflet in order to ensure optimal exploitation of dissemination channels available,
these being offline and online, and to synchronise these with the start of the public
piloting of the WeGovNow platform. As such, two new formats of the project leaflet
have been developed: an electronic (‘web’) and a print version. While the web format
allows to be easily shared and circulated electronically, the print leaflet will be the main
dissemination material distributed at physical events.
The leaflets have the objective to introduce the project and its key messages in a
visually appealing way, while further aiming at raising interest and stimulation
motivation among its recipients to further explore and follow the progress of the
project. Hence, both leaflets include the project’s Twitter profile and a QR-code which
directs to the WeGovNow website. Both formats have been produced in English and
Italian.
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Electronic version
A compact one-pager following a ‘fact-sheet’ like design is made available as a PDF for
online dissemination. As such, it will be downloadable from the WeGovNow website,
‘distributed’ via Twitter and other online channels, and circulated among the
consortium allowing for the integration in their online presence (see also section 3.2.2.
for promotion of WeGovNow via project partners’ websites). The following Exhibit
displays the current English version of the one-pager leaflet:
Exhibit2: 2nd Project leaflet – English electronic version

Print version
As opposed to this, the leaflet to be utilised as a print version has been designed as a
foldable six-page mini-brochure, thus allowing to impart more information on the
12

project than the one-pager. More specifically, the print format includes the following
content:


Background of the project



About the project



Overview of platform functionalities



Overview of pilot sites

It is intended for distribution at engagement or other promotional events both as part
of the overall project communication and at the level of the pilot sites (for a list of
events to be attended during the third project year see Section 3.4.3.).
The current Italian print version of the leaflet is shown below:
Exhibit 3: 2nd project leaflet – Italian print version
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2.1.4 Brochure
A project brochure is drafted by the time this report is being finalised. As distinguished
from the leaflets which are utilised to give a general introduction to the project, the
more elaborate brochure will be used to support the promotion of the project at a later
stage during the third year with a view towards facilitating further exploitation of the
WeGovNow platform beyond the project duration, i.e. once first consolidated results
from the project activities have become available together with selected “success
stories” from the local pilots. The WeGovNow project brochure will be made available
in print as well as an electronic version to be downloaded from the website. It will be
centrally developed in English to allow for European-level dissemination; however an
additional Italian edition is considered in order to ensure nationally and regionally
relevant key actors are reached in the countries of our two Italian pilot sites.
The time scale for the development of the WeGovNow project brochure is as follows:
Table1: Time scale for brochure development
Development of initial draft

June2018

Feedback on initial draft

June 2018

Development of second draft

July 2018

Feedback on second draft

July 2018

Revision

July 2018

Print & Publication

August 2018

2.1.5 Newsletter
In the second project year two project newsletters have been produced both in English
and Italian. The second project newsletter (see Annex 5) was circulated in an electronic
format in March 2017. This edition illustrated the achievements reached during the
first project year, both in terms of technological developments of the platform, and the
finalisation of initial versions of local use cases.
In February 2018 the third newsletter (see Annex 6) was issued, presenting the
progress and milestones reached since the last edition. As such, the focus of the third
issue has been on communicating the finalisation of the pilot version of the
WeGovNow platform, as well as the reporting back on project related news and
achievements and the broader European eGovernment context.
All newsletters have been produced in Italian and English and are also published on the
project website under the “What’s new” section.
For the third project year a new format of the newsletter is currently under
development with a view to attracting higher attention and facilitating even wider
circulation. The general structure of this revised format is going to be more compact
than the previous newsletter, providing only a short teaser and a key visual for each
14

item which direct to the respective content (e.g. news/videos/success stories/ etc.) on
the project website or related online presences. This new format is not only expected
to increase traffic to the WeGovNow project website but allows the newsletter to be
more dynamic. Just like the old version, the new newsletter will be circulated
electronically. The latest draft of this new format is displayed in exhibit 4 below.
Exhibit 4: Revised WeGovNow newsletter format

2.2 Online presence
Disseminating knowledge and results online and interacting via social media channels
are nowadays two of the most important and effective dissemination strategies.
Against this backdrop WeGovNow achievements are published on its own project
website. In addition, WeGovNow is promoted on project partners’ websites thus
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increasing the project’s visibility in relevant settings. To exploit the potentials
generated by social media, WeGovNow is also present on Twitter.

2.2.1 Website
As a dissemination tool, the
he project website provides an entry point for a variety of
stakeholders such as civil servants, policy makers, researchers and the scientific
community, as well as civil society organisations and the wider public. Having in mind
the different audience it attracts, the website’s focus is on presenting the project and
its work in a way that is appealing to all visitors. In that sense, public deliverables can
be downloaded, but most attention is paid to conveying core contents in an attractive
and accessible manner.
The current structure of the website is shown below. It became public in June 2016
under the URL www.wegovnow.eu and has been enriched several times since then.
Exhibit 5:: Structure of wegovnow.eu showing current
current elements

With the staring of the public pilots
pilot in the third project year, the focus in the second
reporting period has been on encouraging visitors to keep coming back to we
website by
regularly communicating updates on the project and related content
content. As such, the
“What’s new” section of the website encapsulates the download versions of the
WeGovNow newsletter and a dedicated news section that provides easy access to
project news as well as thematic information items.
Moreover, in light of the launch of the public trials, the community profiles of the three
pilot municipalities have been amended.. Each prefacing with a short, generic
introduction of the trial sites, the profiles now provide the reader with more concrete
information on the local context in which the WeGovNow will be embedded as well as
16

the thematic foci for which the civic engagement platform will be utilised respectively.
The following exhibit depicts the revised profile of Turin as an example:
Exhibit 6: Profile of Citta di Torino on wegovnow.eu

With the project progressing, the website will be expanded as more content becomes
available from pilot activities under day-to-day conditions. More specifically, the
following updates in relation to the website are planned in the near term:


The “What we do” section is currently being revised, giving a more elaborate
introduction to the piloting phase and the local implementation instances of the
WeGovNow pilot platform itself, and how these are being used under day-to-day
conditions within the particular local contexts of the different pilot sites.



The “What’s new” section is to be further augmented with news items from the
different pilot sites on a regular basis; the newsletter will be made available in
Italian language.



The “Who we are” section will be further updated and complemented with new
visual material such as panorama pictures from the three municipalities; the pilot
17

site profiles will be further augmented with material emerging from the local public
pilots.


The website will be supplemented with video material as described earlier (2.1.2),
aiming at providing an appealing and accessible audio-visual input for website
visitors; video material will also be distributed on social media including Twitter and
YouTube.

Project news
News items on the website are regularly updated and contain relevant information
related to the project’s work and achievement, but also to that of project partners as
well as general newsworthy occurrences in the (W)eGovernment and wider Citizen
Science domain.
The three most recent news items are always automatically presented on the
homepage of the website (see exhibit 7), which causes its appearance to change
regularly thus motivating visitors to further explore and come back the website. All
news are further presented in a list view under the “What’s new” section, each
complemented with a short teaser and key visual.
Exhibit 7: Homepage of project website wegovnow.eu
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Website analytics
Statistical data on traffic volumes and visitor information is gathered via the analytics
tool Piwik. Details are displayed in the box below:
Exhibit 8: Traffic metrics 2nd project year wegovnow.eu
General results:

Monthly visitors overview:
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Monthly visitors trend chart:

Visitor map:

Visitors by country (Top 10):

In the period from February 14 2017 until February 28 2018 the official WeGovNow
website has attracted over 2,400 visits, generating almost 6,800 page views and 240
downloads. Although the number of visitors has remained below our target figure set
20

out in the initial communication plan for the second project year (3000 visits), the
trend chart seems to suggest that the interest in the web site seems to strongly
correspond with the finalisation of the pilot version of the WeGovNow platform, and
related dissemination activities. We are therefore confident to be able to achieve the
target figure initially set out for the next project year (8000 visits) with the measures
briefly described above, thereby putting a stronger focus on presenting more hands-on
experiences gained during the public pilots in day-to-day settings.
For now, the majority of visitors have come from within Europe; however, the project
website has also attracted a significant number of interested visitors from the United
States, indicating that WeGovNow is also well recognised outside of Europe. The
European countries with the highest number of visitors are the countries in which the
project is piloted, namely Italy and the United Kingdom. This indicates that local
dissemination activities at the pilot sites are also reflected on the website in terms of
visitor metrics. The measures described above are however expected to help in
achieving higher recognition levels in other countries as well.

2.2.2 Project promotion via partner websites
In addition to the dedicated project website WeGovNow is also promoted on the
websites of its partner organisations. Each of the websites provides a summary of the
project and the partner’s involvement therein, informing their clients and the generic
website visitor about WeGovNow. Exhibit 9 includes two exemplifying screenshots of
the project’s presentation on the websites of Mapping4Change CIC and Funka Nu AB.
Exhibit 9: Project presentation on partner websites
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2.3 Social media
2.3.1 Twitter
With respect to social media, Twitter has been proven a helpful tool to leverage
dissemination efforts in order to reach a wider audience and to facilitate the dialogue
with relevant stakeholders. In that sense, the project’s Twitter profile @WeGovNowEU
focuses on promoting the project in general to a broad European public, advertising the
theoretical concepts behind it and keeping up news about its project partner, related
projects, key concepts and EU profiles. In addition, Twitter is used to interact and
participate in a direct dialogue with other users thus increasing the visibility of the
project in this medium. An example tweet participating in the #InvestEUresearch
twibbon campaign initiated by @EU_H2020 in October 2017 is included below:
Exhibit 10: Example tweet from @WeGovNowEU

Over the two past reporting periods @WeGovNowEU has regularly published tweets
and gathered 200 dedicated followers, thus remaining below the originally set target of
300 followers after the second project year. However, we expect that the number of
followers will further increase, similar to the increasing number of web site visitors, as
more and more “hands-on” content will emerge from the day-to-day pilots for being
exploited through Twitter respectively. The total Twitter main statistics as by February
28 2018 are shown below:

These figures however do not include retweets from other Twitter users which in turn
increase the visibility of the project account, and also do not provide any information
on mentions of project activities via e.g. partners’ profiles.
A better impression on the scope of the project’s Twitter activities is provided by
Twitter Analytics, a free analytical service run by Twitter which offers statistical data on
a profile’s outreach and audience for the past three months. The box below reflects on
engagement activities related to @WeGovNowEU in the period from December 1 2017
until February 28 2018. Engagement peaks have been recorded parallel to major
project activities, such as stakeholder workshops and the WeGovNow labs. Further,
22

data on the diversification of the project profile’s audience indicates that stakeholder
groupings targeted by WeGovNow are indeed reached.
Exhibit 11: Twitter statistics for @WeGovNowEU
Tweet impressions over time:

Average daily engagement rates:

Audience diversification:

2.3.2 Pilot site social media activities
On a local level, the three pilot sites Torino, San Donà di Piave and Southwark utilise
both Facebook and Twitter as social media channels to promote the project to local key
actors and the broader public. As an example, exhibit 12 displays a Facebook post from
23

Torino Social Innovation, reporting on the Turin WeGovNow lab held at the beginning
of February 2018.
Exhibit 12: Post via @torinossocialinnovation

The exploitation of already established social media profiles run by or related to the
municipalities have been proven to be more effective than launching new profiles, due
to the fact that the former already gained visibility among a set audience. However, the
WeGovNow pilot municipalities are also encouraged to run localised Twitter profiles
dedicated solely to the promotion of WeGovNow in the local context. To this end, a
dedicated guidance document, Guidelines implementing and running local WeGovNow
Pilot Twitter Profiles (see Annex 2), has been developed and shared among the pilot
sites. As an internal document, it is intended to assist the pilot site teams with the
management of possible localised WeGovNow Twitter profiles, or with the exploitation
of already established Twitter profiles for the purposes of WeGovNow respectively.

2.4 Events
Personal contacts with relevant stakeholders are a great way to promote and
demonstrate project goals and achievements, and to network with interested members
of the community. This is particularly important for the project, as the results will be of
interest to a wide spectrum of people, including public administrations, policy makers,
civil society organisations, research community, as well as citizens.
In order to address broad audiences, present and discuss results, and drive further
exploitation, project partners are requested to organise and/or promote WeGovNow
to stakeholders at national and supranational events. While local and regional events
are the responsibility of the pilot municipalities, all project partners in the consortium
are encouraged to actively participate in and contribute to conferences, workshops and
seminars.
24

As a supportive tool, a planning and reporting template has been circulated among the
consortium. Partners are approached on a regular basis to update the document with
their previous and planned dissemination activities every three months.

2.4.1 Local events
The WeGovNow pilot municipalities have organised - in close collaboration with FGB
and WP2 leader MFC – a number of local events. Events ranged from formal meetings
to create synergies, presentations and demonstrations, to workshops, seminars and
hands-on engagement activities. The following list compiles a summary of events
organised or attended by the three pilot sites during the second project year:


Meeting with Novacoop to evaluate possible collaborations– 21/02/2017, Turin



Meeting with Dirigente Settore Gestione Grandi Opere del Verde to define one of
the project scenario no. 1 – 13/03/2017, Turin



Meeting with Settore Cultura to define the project scenario no. 3 – 04/04/2017,
Turin



Meeting with Settore Cultura to define the project scenario no. 3 – 11/05/2017,
Turin



Meeting with Settore Rigenerazione Urbana e Associazione Innesto to define the
project scenario no. 2 – 17/05/2017, Turin



Meeting with Novacoop, Associazione Proteina e Istituto Sereno Regis to evaluate
possible collaborations – 22/05/2017, Turin



Meeting with Settore Cultura, EnviPark, Museo A come Ambiente, Novacoop to
define the project scenario no. 3 and evaluate possible collaborations– 31/05/2017,
Turin



Meeting with Novacoop e Istituto Sereno Regis to evaluate possible collaborations –
22/05/2017, Turin



Meeting with Assessore Ambiente (A. Unia), Dirigente Progetto Speciale
Innovazione, Fondi Europei – Smart City, Dirigente Ambiente e Verde to define the
area of the scenario no. 1 – 24/07/2017, Turin



Meeting with Settore Gestione Grandi Opere del Verde, UISP, Street Boulder Italia,
Associazione Skater, to define project scenario no. 1 and evaluate possible
collaborations – 25/07/2017, Turin



Meeting with Biblioteca Italo Calvino to evaluate possible collaborations and
involve the schools in the Scenario no. 1 – 26/09/2017, Turin



Meeting with Associazione Innesto for updates on the Scenario no. 2 – 02/10/2017,
Turin



Meeting with Settore Gestione Grandi Opere del Verde e Studio associato
Fraternali-Quattroccolo to define the area, the budget and the engagement plan in
the Scenario no. 1 – 05/10/2017, Turin
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Kickoff Meeting of the project MONICA (Horizon2020), at the KFuturFestival @Basic
Village Via Foggia, 42, 10152 Torino



Workshop MONICA project, at the Museo A come Ambiente– 04/07/2017, Turin



WeGovNow Lab, Open Incet, 01/02/2018: citizens and the committed members of
the municipalities could discuss on how to improve public services and redefine the
models of public service delivery while trained on the platform usage, Turin



Open Government Week, 08/02/2018: WeGovNow platform demonstration, Turin



Stakeholder Workshop, Teatro Metropolitano Astra, 28/06/2017: to introduce and
demonstrate the current prototype of the WeGovNow platform to local key actors,
San Dona



Fiera del Rosario1, San Donà di Piave, 30/09/2017 - 02/10/2017: presentation of the
WeGovNow objectives and prototype functionalities with the project
representatives, San Dona.



WeGovNow under the ageing Scenario, San Donà di Piave, 13/12/2017:
presentation of the WeGovNow platform to the community belonging to the ageing
scenario, San Dona.



Internal WeGovNow Lab, San Donà di Piave, 30/01/2018: introduction of the
WeGovNow Lab to the City employees participating to the future and public Lab,
San Dona.



Internal WeGovNow Lab, San Donà di Piave, 06/02/2018: introduction of the
WeGovNow Lab to the City employees participating to the future public Lab¸ San
Dona.



Energy Care2, INTERREG project meeting, 16/01/2018, San Donà di Piave:
promotion of the WeGovNow project and evaluation of the possibility of using the
WeGovNow platform for supporting the mobility developed by the Energy Care
project, San Dona.



ULG- Urbact Local Group, San Donà di Piave, 19/12/2017: promotion of the
WeGovNow platform and its functionalities, San Dona.



ULG- Urbact Local Group, San Donà di Piave, 21/12/2017: evaluating possible
collaborations, by presenting how the WeGovNow platform could contribute to the
urban regeneration of the city¸ San Dona.



Seminar on the governance of the local networks organized by the University of
Padua in San Donà di Piave on february 25th , following the Social Opportunities
Plan experience, San Dona.



Seminar on Urban regeneration held by the University of Venice – Master in urban
regeneration and social innovation - held in San Donà di Piave on the March 3rd, San
Dona.

1

http://www.fieradelrosario.com/

2

http://kallipolis.net/progetti/energy-care/
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Regional seminar on the Digital Agenda held in Bassano del Grappa (Vicenza)on
March 6th, San Dona.



Stakeholder Workshop, Canada Water Library, London, 11/11/2017: to introduce
and demonstrate the current prototype of the WeGovNow platform to local key
actors, Southwark.



WeGovNow Lab, Southwark Borough of London, 25/01/2017: citizens and the
committed members of the municipalities came together to discuss how to
improve public services and redefine models of public service delivery, and to
receive a training on the platform usage by the developer team.



WeGovNow Lab, 1/02/2018, Open Incet- Open Innovation Centre, Turin: the main
stakeholders involved in the testing of the WeGovNow platform in Turin have been
informed and trained by the developers of the platform.



Open Government Week, 8/02/2018, Open Incet – Open Innovation Centre of
Turin, Turin: the WeGovNow project has been presented at the event as one of the
intitiatives the City of Turin pursues to enable open government, promote
transparency and empower citizens.



WeGovNow Lab, San Donà di Piave, 14-16/02/2018, City of San Dona di Piave,
Oratorio Don Bosco, Istituto Tecnico Commerciale "Leon Battista Alberti": a threeday event organized by the WeGovNow project consortium to demonstrate the
platform to relevant local stakeholders, and to train municipal staff and some of the
future users on the functionalities of the WeGovNow platform.



Presentation of the European projects Energy Care and WeGovNow, ITTS V.
Volterra, San Donà di Piave, 15/03/2018



Presentation by the City of San Donà di Piave of the WeGovNow platform at the
WORLD SOCIAL WORD DAY 2018 Reti Sociali per la promozione della comunità e lo
sviluppo sostenibile, Università degli Studi di Verona, Verona, 20/03/2018.



Presentation of the European projects City Center Doctor and WeGovNow, Teatro
Metropolitano Astra, San Donà di Piave, 21-22/03/2018

Local events have been promoted exploiting both online and offline dissemination
channels and networks. As an example, exhibit 13 displays an invitation flyer to the
Southwark stakeholder workshop in October 2017 as issued by the municipality.
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Exhibit 13: Invitation leaflet to stakeholder workshop in Southwark

2.4.2 Events attended by partners
Over the course of the second project year, WeGovNow partners have participated in
twelve nationally and internationally recognised academic conferences and workshops,
where the project has been showcased through presentations and demonstrations,
and promoted in networking sessions. Several of these events were of high-profile,
enabling WeGovNow representatives to reach a large number of stakeholders at the
same time, ranging from policy makers and representatives from civil society
organisations, to software developers, ICT industry representatives, and researchers on
geographic information systems, open data, Citizen Science and the wider
eParticipation and eGovernment domain.
WeGovNow has been presented in the following national and international
workshops/conferences held in Germany, Italy, UK, Slovakia and the Czech Republic:
Table 2: Overview of events attended in 2017
Nr

Name, place & date of event

Partner

Activities

1

FirstLife and the Territory,
Turin 06.02.2017

UniTo

WeGovNow representatives Allessio Antonini,
Guido Boella, Lucia Lupi and Claudio Schifanella
promoted WeGovNow during the event on
urban commons, transformations and social
networks

2

Intelligent
interfaces
for
ubiquitous and smart learning
(SmartLearn),
Limassol,

UniTo

WeGovNow representative Noemi Mauro has
attended the workshop and promoted the
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13.03.2017

WeGovNow project

3

Funka
Accesibility
Stockholm, 04.04. 2017

Day,

Funka

WeGovNow representatives Andreas Cederbom
and Tommy Feldt promoted the project during
networking
with
stakeholders
from
municipalities, governmental bodies, disability
organisations & accessibility industry

4

Hypertext 2017,
05.07.2017

Prague,

UniTo

WeGovNow representative Noemi Mauro held
a demonstration of WeGovNow component
OnToMap

5

Digital Democracy, London,
12.07.2017

LF

WeGovNow representative Andreas Nitsche has
been invited as a speaker and promoted the
WeGovNow project

6

UMAP
2017,
10.07.2017

UniTo

WeGovNow representatives Noemi Mauro &
Liliana Ardissono held a demonstration of
WeGovNow component OnToMap

7

Web
Intelligence
Leipzig, 26.08.2017

UniTo

WeGovNow
participated
information
WeGovNow

8

NRW-Fit in Europa, Bonn,
20.09.2017

empirica

WeGovNow representative Lutz Kubitschke
attended the event presenting the experiences
from the project

9

Digital Transformation of
Public Administrations Event –
Sustainability and Exploitation
of Horizon 2020 eGovernment
Projects Results, Brussels, 23.24.10.2017

empirica,
FGB

WeGovNow representatives Lutz Kubitschke
and Patrizia Saroglia participated in this event
as an opportunity to become aware of the
possibilities to foster the exploitation of
research and innovation results of the project

10

Internet Deliberation and
Voting, Berlin, 06.11.2017

LF

WeGovNow representative Andreas Nitsche has
been invited as a speaker and promoted the
WeGovNow project

11

Populism in eDemocracy,
Munster, 06.11.2017

LF

WeGovNow representative Axel Kistner has
been invited as a speaker and promoted the
WeGovNow project

12

Workshop in “Knowledge,
technology, and Sustainable
Smart
Cities
Standards”,
Thessaloniki, 15.12.2017

INFALIA

WeGovNow
representative
Ioannis
Tsampoulatidis has been invited as a speaker
and promoted the WeGovNow project

Bratislava,

2017,

representative Noemi Mauro
in the talk on geographic
retrieval
and
promoted

2.4.3 Events planned to attend in 2018
Further events will be attended in the third project year, to continue raising awareness
about the project and to increase its visibility among target stakeholder groups.
Furthermore, conferences and workshops will be sought by all partners in order to
promote good practices and lesson learned since project results will be harnessed in
the last year of the project duration.
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The table below includes an initial compilation of conferences considered important
events where WeGovNow needs to be present in 2018/2019:
Table 3: List of events to be targeted in 3rd project year
Nr

Name of
Event

Description

Type

Place

Date

1

Conference on
LocationBased
3
Services

Conference organised by
the International
Cartographic Association’s
Commission on Location
Based Services, now in its
13th edition.

Conference

Zurich,
Switzerland
(CH)

15-17.01.18

2

RSCy 2018

Sixth International
Conference on Remote
Sensing and Geoinformation
of Environment

Conference

Paphos(Cyprus)

26-29.03.18

3

ACM IUI 2018

Intelligent User Interfaces

Conference

Tokio (Japan)

7-11.03.18

4

Funka
Accessibility
6
Days

Europe’s largest conference
on information accessibility

Conference

Stockholm
(Sweden)

17-18.04.18

5

8th
International
Workshop on
Location and
7
the Web

Workshop at the
intersection of locationbased services and Web
architecture – paper about
WGN architecture accepted

Workshop

Lyon (France)

24.04.18

6

AVI 2018

Advanced User Interfaces

Conference

Castiglione
della Pescaia
(Italy)

29.05.18

7

AGILE
9
Conference

Annual conference
organised by the
Association of Geographic
Information Laboratories for
Europe (AGILE) which
promotes academic
teaching and research on
GIS at the European level.
The conference is used to
initiate and stimulate AGILE

Conference

Lund, Sweden
(SE)

12-15.06.18

4

5

8

3

http://lbs18.ethz.ch/

4

http://www.cyprusremotesensing.com/rscy2018/

5

http://iui.acm.org/2018/

6

www.funka.com/en/we-offer/funka-accessibility-days/

7

http://dhere.de/locweb2018/

8

https://sites.google.com/dis.uniroma1.it/avi2018/

9

https://agile-online.org/index.php/conference/conference-2018
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Initiatives on specific
subjects of special interest
within the GI community.
Accepted full papers are
refereed and published in
the Springer Lecture Notes
in Geoinformation and
Cartography

10
11
12

8

ICC&GIS
10
2018

7th International
Conference on Cartography
& GIS

Conference

Sozopol
(Bulgaria)

18-13.06.18

9

International
Conference on
Cartography &
11
GIS

Conference aiming to
present advances and share
experiences about the latest
achievements in the field of
cartography and GIS.

Conference

Sozopol,
Bulgaria (BG)

18-23.06.18

10

AGIT / GI
12
Forum

International conference on
"geospatial innovation for
society", held at the
University of Salzburg. It
provides a platform for
dialogue among
technologists and critical
thinkers, GIScientists and
educationalists in an
ongoing effort to support
the creation of an informed
GISociety.

Conference

Salzburg,
Austria (AT)

03-06.07.18

11

ICCHP 2018

16th International
Conference on Computers
Helping People with Special
Needs.

Conference

Linz (Austria)

11-13.07.18

12

GIScience

The biannually International
Conference on Geographic
Information Science brings
together ~200 international
participants from academia,
industry, and government
organizations to discuss and
advance the state-of-the-art
in GIS

Conference

Melbourne,
Australia (AU)

28.-31.08.18

14

13

https://iccgis2018.cartography-gis.com/
https://iccgis2018.cartography-gis.com/
https://www.gi-forum.org/registration

13

www.icchp.org

14

http://www.giscience.org/
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13

EGOV-CeDEM15
ePart

EGOV: The IFIP Electronic
Government conference is
an annual event, top-2
ranked core conference in
the domain of eGovernment
or ICT in the public sector
and the public sphere.
ePart: The Electronic
Participation Conference is
an annual conference, topranked in the domain of
electronic participation and
ranked 5th overall among
conferences dedicated to
ICT in the context of public
administration and the
public sphere.
CeDEM: The International
Conference for eDemocracy
and Open Government aims
to brings together “edemocracy, e-participation
and open government
specialists working in
academia, politics,
government and business to
critically analyse the
innovations, issues, ideas
and challenges in the
networked societies of the
digital age”

Conference

Krems, Austria
(AT)

03-05.09.18

The planning of local events and the engagement of local stakeholders is the
responsibility of the pilot municipalities and part of WP2.

2.5 Publications
In the second project year, WeGovNow partners continued to raise awareness of the
project through several possible means of publications, including:


Newsletters



Online news



Newspapers / magazines



Books and journals

Throughout the second project year, in total 13 publications could be achieved. Most of
the publications are directed to the general public such as news items and website
15

http://depts.washington.edu/egcdep18/#/
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entries on the project’s and partners’ homepages, as well as interviews and newspaper
articles in online and print media.

2.5.1 Publications targeting non-academic audiences
All partners seek opportunities to publish non-scientific articles on WeGovNow to
stimulate the project’s visibility among potential beneficiaries and other relevant
stakeholder groupings, and to raise awareness among the broader public on the
benefits to be generated by WeGovNow for the society at large. While news items and
newsletters issued via the project website have been utilised to communicate general
project content to a wider European audience, press releases and newspaper articles in
local and regional press have accompanied and promoted engagement activities at the
pilot sites, thereby exploiting established channels/contacts of the PR units at three
municipalities.
In the second project year, 19 non-academic publications have been issued as
summarised in the table below.
Table 4: List of publications targeting non-academic audiences
Nr

Partner

Date

Type

Name of Medium

Name of publication

1

FGB

10.03.2017

Newsletter

WeGovNow Newsletter

WeGovNow newsletter
#2

2

empirica

28.03.2017

News item

wegovnow.eu

WeGovNow takes part
in path breaking Open
Public Review pilot in
Horizon 2020

3

empirica

29.03.2017

News item

wegovnow.eu

WeGovNow looks back
at one year of
achievements

4

empirica

09.08.2017

News item

wegovnow.eu

WeGovNow
stakeholder workshop
in San Donà di Piave,
Italy

5

empirica

30.11.2017

News item

wegovnow.eu

Venetian citizens
impressed by
WeGovNow prototype
at San Donà fair

6

empirica

12.12.2017

News item

wegovnow.eu

Successful WeGovNow
stakeholder workshop
in London

7

empirica

19.12.2017

News item

wegovnow.eu

San Donà and
WeGovNow receive
Italian Innovation Prize

8

San Donà

30.12.17

Newspaper;
interview

Il Gazzettino Venezia
Mestre – daily
newspaper

Iniziative, servizi,
problem: tutto sul
“social” del Comune

9

San Donà

08.02.2018

Newspaper /

Il Gazzettino Venezia

Il cittadino diventa
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press release

Mestre – daily
newspaper

vigile con la piattaforma
digitale

10

San Donà

16.02.2018

Newspaper

Il Gazzettino Venezia
Mestre – daily
newspaper

Ecco la piattaforma per
interagire con i cittadini

11

San Donà

19.02.2018

Newspaper

La nuova Venezia – daily
newspaper

Piattaforma digitale per
interagire con il
Comune

12

empirica

26.02.2018

News item

wegovnow.eu

Out now: The third
WeGovNow newsletter

13

FGB

26.02.2018

Newsletter

WeGovNow Newsletter

WeGovNow newsletter
#3

14

Torino

08.02.2018

News item

spaziotorino.it

Partecipazione e
interazioni con il
cittadino: presentato il
nuovo robot Sanbot

15

Torino

02.03.2018

News item

torinosocialinnovation.it

WEGOVNOW: ONLINE
LA PIATTAFORMA PER
VOTARE I PROGETTI
SOCIO CULTURALI DI
AXTO

16

Torino

02.03.2018

Press release

comune.torino.it

Bando Contributi azione 4.01 Votazione on-line

17

FGB

05.03.2018

News item

openincet.it

The wegovnow
platform is online:
votes opened for the
axto socio-cultural
projects

18

San Donà

03.05.18

News item

espresso.repubblica.it

19

Interaktive
Demokratie
(LF)

19.03.2018

News item

Interactivedemokratie.org

Rigenerazione urbana
nelle città e nei piccoli
centri urbani
Turin launches
WeGovNow public
participation with
FirstLife and
Liquidfeedback

Total 19

A selected article reporting on the successful WeGovNow lab held at the public school
Istituto Tecnico Commercial L. B. Alberti in San Donà di Piave is shown below:
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Exhibit 14:: Article in the daily newspaper
er “Il Gazzetino Venezia Mestre”

2.5.2 Academic Publications
Cutting across different research domains, WeGovNow and its outcomes potentially
have relevance to a range of research communities addressing diverse topics such as
eGovernment and eParticpation, geographic information systems, linked open data,
social/public innovation research and others. To the main part, communication and
dissemination activities addressing academic audiences and the research community
include participation in nationally and internationally recognised conference
conferences (for
information on the latter see Table 2).
All project partners
artners are encouraged are encouraged utilising research results and
project outcomes for authoring in peer reviewed journals in relevant disciplines. Each
phase of the project produces new knowledge and empirical results that may be used
for submitting academic
ademic papers. However, this will be particularly fruitful at later
stages, as interesting data and results have become available while running the pilots
during the third project year.
year Byy the time this deliverable is being finalise
finalised, the
following papers have recently been submitted:
submitted


Tsampoulatidis, I. Kompatsiaris, N. Komninos,
Komninos ‘From e-Government
Government to W
WeGovernment an analysis towards participatory public services in the context of
H2020 WeGovNow project’;
project’ accepted for the International Conference on
Information
mation Society and Smart Cities16, Cambridge, UK, June 2018.



Boella, G., Francis, Grassi, L. E., Kistner, A., Nitsche, A., Luigi Sanasi, L., Savoca, A.,
Schifanella, C. and Tsampoulatidis I. ‘WeGovNow:
eGovNow: a map based platform to engage

16

http://isc-confrence.org/
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the local civic society’, submitted to the 8th International Workshop on Location
and the Web17, Lyon, France, April 2018


Alexey Noskov and Alexander Zipf, Backend and Frontend Strategies for Deployment of
WebGIS Services, ʽSixth International Conference on Remote Sensing and Geoinformation of
Environmentʼ 26-29 March, 2018 - Cyprus



Alexey Noskov and Alexander Zipf; Proof of Work Concept for Web Services Monitoring and
Balancing. KDD 2018 - London, United Kingdom. 19 - 23 August 2018

3

Exploitation support

A dedicated workstrand is directed towards supporting the exploitation of project
outcomes beyond the immediate project duration, in particular continued operation of
the WeGovNow platform at the three pilot sites and beyond.

3.1 General Approach
Initial analysis have started in order to improve the sustainability of EU-funded
research, exploit research outcomes beyond the project, and facilitate utilisation of
research results by others (e.g. generic lessons learned by the project) and continue the
pilot service after the ending of the project.
In this regard two approaches for realising the project exploitation are foreseen:


Approach I
Develop WeGovNow mainstreaming plan per pilot site to be supported by
local/internal workshops by considering both:



- Demand side requirement – Municipalities,
- Supply side requirements - Technology partners.
Approach II
Develop generic recommendations for further deployment of WeGovNow
supported by an exploitation advisory board & international workshop by
considering both:
-

International audience,
Lessons learned from pilots, backed up with evidence from the
evaluation workstrand.

In order to apply these approaches, the following actions will be taken:
1)

exploring a suitable business model fitting the platform sustainability after the end
of the project by



17

involving those partners of the project having the expertise able to collect
the needs and suggestions for the platform sustainability,

http://dhere.de/locweb2018/
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2)

benchmarking similar H2020 projects and existing civic engagement
products available on the market,
setting up an international advisory board,
looking at local and regional government potentially interested in the
platform - starting from the municipalities at each pilot site;

running initiatives to support the project sustainability by







working on an agreement among the consortium partners to formalize the
platform selling conditions and revenues,
developing promotional materials for businesses,
creating a target list of commercial partners and/or final client to whom the
promotional materials can be sent,
organising two international events, one of which will take place in Turin,
during the Open Innovation Summit (June 2018).

3.2 Synergies with other projects
Activities to support the exploitation of WeGovNow outcomes beyond the project
duration have started.
WeGovNow actively participated and contributed to the Digital Transformation of
Public Administrations Event - Sustainability and Exploitation of Horizon 2020
eGovernment Projects Results18, on 23-24th October in Bruxelles. The event was
organised by the European Commission and targeted Open Government actions in
H2020 in order to foster the exploitation of research and innovation results and the
post project continuity.
The workshop was also an opportunity to be acquainted with the Common
Dissemination Booster (CDB), a new service from the European Commission
encouraging projects to come together to identify a common portfolio of result and
showing them how best to disseminate to end-users, with an eye on exploitation
opportunities.
WeGovNow envisage to participate in the CDB and intends to submit a joint application
with sister projects. So far, a positive response has been received by the SIMPATICO19
and ENLARGE20 projects.

18

https://ec.europa.eu/info/digital-transformation-public-administrations-event-3_en

19

https://www.simpatico-project.eu/

20

http://www.enlarge-project.eu/
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Annexes
Annex 1:

Local Communication Plan: Roadmap for local
project teams

Local Communication Plan:
Roadmap for local project teams
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Local Communication Plan

Contact List
Role

Organisation

WP5 Central
FGB
Communicatio
n Team
empirica

WP5 Team
Leader

FGB

Name

Contact Information

Patrizia Saroglia

Sonja Müller

saroglia@openincet.it
dellatti@fondazionebrodolini.it
borrelli@openincet.it
lutz.kubitschke@empirica.com
sonja.muller@empirica.com

Martina Böll

martina.boell@empirica.de

Patrizia Saroglia

saroglia@openincet.it

Antonio Dell’Atti
Caterina Borrelli
Lutz Kubitschke
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1. Introduction
2. Collaboration of pilot site teams with central WP5 team

ANNEXES
Annex 1: General guidance on preparing online dissemination contents
Annex 2: General guidance on preparing dissemination activities around
events
Annex 3: Extract from D5.1 in relation to the general communication
strategy and objectives
Annex 4: Extract from D5.1 regarding general key messages for different
target audience
Annex 5: Extract from D5.1 regarding relevant umbrella organizations &
networks potentially to be involved in local dissemination activities
Annex 6: Extract from D5.1 regarding general dissemination rules and
publication policy
Annex 7: Local Communication activities report
Table 1 – Organised events
Table 2 – Attended events
Table 3 – Other disseminations activities
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1. Introduction
What is this document about?
As an initial orientation, a generic dissemination plan for the WeGovNow project has been
submitted to the Commission some time ago (D5.1). It sets out high-level objectives of the
project’s dissemination work package (WP5) and identifies potential target groups for
tangible dissemination activities as well as generic key messages to be communicated to
them. Also, a set of communication means are identified.
The current document represents an internal working document intended to complement
the generic dissemination plan (D5.1). It aims at helping in further determining,
operationally planning and implementing tangible dissemination and communication
activities at each site until the end of the project. To this end, this working document
addresses three main questions:
1. How can collaboration between the local pilots sites teams and the WP5 team best
be organized (Chapter 2)?
2. What concrete communication/dissemination activities shall be organized by when
and how (Chapter 3)?
3. What sort of guidance and support can be provided by WP5 team to the local pilot
site teams (Chapter 2, Annexes 1 and 2)?
Also, supportive information is annexed to the main report which is hoped to be useful in
this context, including:
Annex 1: General guidance on preparing online dissemination contents
Annex 2: General guidance on preparing dissemination activities around events
Annex 3: Extract from D5.1 in relation to the general communication strategy and objectives
Annex 4: Extract from D5.1 regarding general key messages for different target audience
Annex 5: Extract from D5.1 regarding relevant umbrella organizations & networks potentially
to be involved in local dissemination activities
Annex 6: Extract from D5.1 regarding general dissemination rules and publication policy
Annex 7: Local Communication activities report
Table 1 – Organised events
Table 2 – Attended events
Table 3 – Other disseminations activities
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What is to happen next?
The document provides initial answers to these questions. However, these are not
intended as final word on this matter. Rather we would like to work with each pilot site to
nail down a tailored dissemination/communication plan for the WeGovNow projects that
fits the local circumstances as well as possible. Therefore
1. General comments feedback
2. Regular updates

2. Collaboration of pilot site teams with central WP5 team
Upcoming opportunities for dissemination and communication activities can best be
assessed by the local pilot site teams against the background of the contextual knowledge.
Rather than defining communication measures in a top-down meaner, local
communication activities are therefore planned to be lead be the local pilot site teams with
the support of the central WP5 team. The following text summarizing this aspect is an
extract from D5.1 respectively.
Pilot site-level communication and dissemination activities are primarily pursued by the
local project teams lead by the pilot site manager. Each local project team is responsible
for contextualising the generic key massages to be communicated and the corresponding
communication means to be utilised.
The local pilot site teams also rely upon expertise available in their municipal
administrations when it comes to public relations tasks and media contacts.
These teams are further supported by the central communication team.
This is graphically summarised by Figure 1.

Pilot Site Manager
Local

Municipal

Communication Means

PR Unit

(e.g. flyer, press

Project

Tailoring of
key messages &
information/content

WP5

Target Audiences

Communication Team

(e.g. public sector, civic
society ,academia)

Figure 1 – Overview on communication flow
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A local contact person is identified in the Pilot Site Team who is in turn responsible for two
communication flow, toward the identified target audience and the WP5 Communication
team as graphically summarized by Figure 2:
Figure 2 – Local contact person communication flow
Local

Target audience

Regional

Local contact person
National

WP5
Communication
team

The local contact person is also in charge of the communication with the WP5
Communication team.
The communication material produced by pilot sites will have to be regularly provided to the
WP5 team as it is to be used for feeding the overall project communication.
The local contact person is both providing communication materials and requesting support
to the WP5 team leader, as graphically summarized in figure 3:

Figure 3 –communication flow toward WP5 team leader

Local contact
person

Providing material

WP5 team
leader

Requesting support

WP5 team
leader
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Local Communication Plan

PROVIDING
The local contact person provides the items listed below both through email to the WP5 Team
Leader (Patrizia Saroglia, saroglia@openincet.it ) and by uploading them on Dropbox (see
section Repository below) to be used as a general space of exchange of information.
The local contact person provides:
a) English (both English and Italian for Italian partners) version of the communication
material produced (it would be desirable once a month);
b) Updates on the ongoing status of communication activities (i.e. ongoing
communication activities, communication material produced, events etc) as regularly
as possible (at least once every two months) in the following way:
 Writing few lines to the WP5 Team Leader summarising the status of the
communication activities and indicating what communication material has
been produced;
 When having communication activities to report by filling the reporting tools
you can find on Dropbox (see the section Repository below) and in the annex
(see table 1 and 2 in the annex):


Local Communication activities report
spreadsheets:

with the

following

o Organised events
o Attended events
o Other dissemination activities
Send the filled tables by email to the WP5 team leader and upload them on
Dropbox.

REQUESTING SUPPORT
Local contact person can request support to the central team, especially on:
a)
b)
c)
d)

Dissemination materials development, e.g. localised flyer & posters;
Dissemination content development, e.g. press releases;
Revising translation of project documents / online contents;
Updating / populating the project web site / Twitter profile, e.g. announcements &
supportive content.
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Repository
The WeGowNow Dropbox will be used as a general space of exchange of information where
to deposit all the communication material and the reporting tools produced.
On Dropbox you can find:
-

templates to be used for the communication activities

-

this Local Communication Plan Roadmap (LCP Roadmap)

-

the Guidelines Implementing and running local WeGovNow pilot Twitter profiles
(Twitter profiles Guidelines)

-

the folder where to upload the communication material produced (at least the
communication material produced (all communication means used - for the Italian
pilot sites both in Italian and English version); the Local Communication activity
timeline and report filled; Pilot sites events reporting table filled)

These documents are available on the WeGovNow Dropbox by following this file path:

 WP5 Exploitation & dissemination
 Local Communication Plan
 Roadmap and guide


LCP Roadmap



Twitter profiles Guidelines

 Reporting tools


Local Communication activities report

 Templates



Project letterhead



Press release sample
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Local Communication Plan


Project logo



Project PPT sample

 Material to be uploaded


LCP_Turin



LCP_San Donà



LCP_Southwark

The WP5 team leader will notify the local contact person on possible modifications.
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Annex 1: General guidance on preparing online dissemination contents
In this annex you will find examples of contents you can use in your communication
activities and some instructions for using communication materials

Contents
Hereby we provide you with some possible contents to be used for the local web site,
social media, local flyers, and all the communication means used according to the main
communication focus.
Contents are focused on the scenarios and should be tailored in line with the key
messages of the different target audiences.
Content would of course need to fit into the communication strategy of the local web
site featuring WeGovNow. The local pilot site teams would need to liaise and collaborate
with those responsible for the web site which is to feature WeGovNow.
Online and offline contents may focus on the pilot scenarios. The following information
items may be helpful in that respect:




The setting: providing a description and pictures of the trial site. If there are videos,
embed
and
share
them.
Here
an
example:
http://www.openinnovationsummit.org/turin/
Gallery of the team: who makes the project? A short profile for each member
(picture, brief professional bio and possibly a sentence related to the project i.e. “I
like to innovate because it’s like shaping the future” )



Scenario and participants: providing a proper description of your scenario as well
as profiles of people engaged. (what it’s about, who are the stakeholders involved,
which is the purpose, how the platform will be used, who is involved, how it works,
etc..)



Activities: create a scenario based narrative. During project activities take pictures,
shoot short videos, you can also make very quick interviews and then upload
everything.
keep track and memory of your events but also provide information on scenarios
advancement. Moreover, reporting on your website and then sharing the link with
participants fosters engagement and drives on your website more attention.

Key words
A range of key words should be used, also to ease:
-

the dissemination process
web indexing
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Keywords allow people interested in the same issues to track you.
You may use the key words to tag your posts on the trial website, and in your social media
accounts: twitter, facebook.
Below you can find a preliminary list of key words we suggest to use, but any other possible
key words need to be used for the aforementioned reasons:
We-government
Civic participation
Digital technologies
Community engagement
Citizens
Decision making processes
Co-design
Co-management
Co-production

Contents Structure

Posts for the website:
A good post catches and keeps the attention of the visitor, makes him/her want to know
more, it’s easy and catchy to share on the social media. Following some basic advice for a
good post.







posts should be short: not all the online readers like long texts – quite the
opposite- so don’t make it long, stay between 1000 and 2500 characters
spaces included
go straight to the point: when you search for information you want to know
straight away if you are in the right place, so: say it first, explain it later.
catch the attention: use pictures. Photos can be original (taken during
project activities) or from an online repository, there are many copyright
free images portals: unsplash.com, pexels.com or on flickr (you have the
option to search copyleft images)
be sure everybody can understand: use a simple and non-technical language
use links allowing visitors who want to know more to find more specific
materials
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Communication Materials: instructions for use







Images: on the internet it is better to use horizontal images, be sure they are
in a web (light) format. Photos can be original (taken during project
activities) or from an online repository, there are many copyright free
images portals: unsplash.com, pexels.com or on flickr (you have the option
to search copyleft images)
Use the official project logo
Share your website posts on your organization/institution social media
channels. When using twitter be always sure to engage the we-gov account
Use always the official project naming WeGovNow (be aware of capital
letters)
Use the official naming of partners:
 Empirica GmbH
 Città di Torino
 Comune di San Donà di Piave
 London Borough of Southwark
 Fondazione Giacomo Brodolini
 Funka Nu AB
 Infalia PC
 LiquidFeedback
 Mapping for Change, Universität Heidelberg
 University College London
 Università degli Studi di Torino
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Annex 2: General guidance on preparing dissemination activities around events
When organizing/participating to events, we kindly ask you to actively contribute to
local/regional-level dissemination. In order to help you in doing so, we recommend the
following:
Activity: Attendance/organisation of an event (workshop, conference etc)
Before the event:
1) Announce the event and your activities (relevant for WeGovNow) via Twitter, mentioning the
project Twitter account @WeGovNowEU
and/or
2) Write a few lines news item announcing the event and your activities and send it to the WP5
team leader for publication on the project website
During the event:
1) Take pictures
2) Promote the event and your activities (relevant for WeGovNow) via Twitter, mentioning the
project Twitter account @WeGovNowEU
3) Note number of attendees, topics discussed, target group
4) Distribute flyers/brochures
After the event:
1) Report the event and your activities back to the WP5 team leader using the Local
Communication activities report (see tables 1 and 2 in Annex 7)find Dropbox (see the section
Repository).
2) Publish the news item on your local website
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Annex 3: Extract from D5.1 in relation to the general communication strategy and
objectives

As a general strategy, dissemination activities are to:


be oriented towards the needs of the audience, using appropriate language and
information levels;



include various dissemination methods: written text including illustrations,
graphs and figures; electronic and web-based tools; and oral presentations at
community meetings and (scientific) national and international conferences;



fully leverage existing resources, relationships, and networks;



interact with and effectively link to other relevant projects and initiatives.

Dissemination in WeGovNow has the following objectives:


to widely disseminate the concept of WeGovNow and the innovative solutions and
services which are developed within the project;



to increase public awareness on the very sensitive and important issues both in the e-

government and community development areas that WeGovNow addresses;


to communicate the benefits of this project to the professional media, to the target
service beneficiaries, to professionals and lay persons operating in this area, to policy
decision makers and to other interested stakeholders;



to communicate with related, EC-funded projects and initiatives especially in the field
of e-participation and social innovation at local level;



to actively participate in forums related with the transfer of knowledge from academia
and research centres to industry and help in the solid regulation of IPRs;



to support policy making by actively contributing and tailoring WeGovNow results to
the needs of ongoing policy initiatives particularly at EU level;



to facilitate service up-scaling and replication through the publication of
recommendations for WeGovNow mainstreaming and the conduction of mainstreaming
support workshops;



to ensure that the project establishes and benefits from an effective network of
stakeholders;



to ensure that communication between stakeholders is effective andeasy;



to gain the trust and involve the media wherever possible to further help with the
dissemination;



to establish a visual identity.

1
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Annex 4: Extract from D5.1 regarding general key messages for different target audience

Key messages for public sector stakeholders
The public sector is expected to represent one of the main potential beneficiaries of
WeGoNow, including public authorities and policy makers more generally.
Specific communication messages will be developed around key aspects particularly
relevant for public sector stakeholders such as:


what the project’s point of departure is in general, and what specific public
sector and policy challenges are addressed by WeGovNow;



how the WeGovNow approach works in a real world setting, by example of
tangible trial site user cases highlighting the role of public sector stakeholders in
particular;



what the benefits are which flow from WeGovNow to the society in general and
to public sector stakeholders in particular;



what key success factors can be identified from the WeGovNow trials when it
comes to transferring WeGovNow solutions into other local settings, i.e. beyond
the immediate project duration.

Key messages for civil society stakeholders
Beyond policy makers and public administrations, the civil society in terms of the
"aggregate of non-governmental organizations and institutions that manifest interests
and will of citizens"4 represents another stakeholder group expected to benefit from
WeGovNow.
As in the case of public sector stakeholders, specific communication messages are to be
developed around key aspects which are of particular relevance for civil society
stakeholders such as:


what the project’s general point of departure was and what particular civic society
related challenges are addressed by WeGovNow;



how the WeGovNow approach works in a real world setting (by example of tangible
user cases highlighting the role of civic society organisations in particular);



what the befits are that flow from WeGovNow to the society in general and to civil
society stakeholders in particular;



what key success factors can be identified from the WeGovNow trials when it
comes to transferring WeGovNow solutions into other local settings, beyond the
immediate project duration;
52
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Key messages for private sector stakeholders
The private sector represents another stakeholder grouping to be considered for
communication purposes. Local businesses are e.g. expected to benefit from utilising
the WeGovNow platform in a given local implementation setting. Moreover, software
developers may want to add further applications to the platform after successful
piloting during the project. Specific communication messages to be developed around
key aspects of particular relevance for private sector stakeholders include e.g.:


what the project’s point of departure is, i.e. what WeGovNow is striving for and
which particular challenges the project addresses;



how the WeGovNow approach works in a real world setting (by example of tangible
trial site user cases highlighting the role of private sector stakeholders inparticular);



what the befits are that flow from WeGovNow to the society in general and to
private stakeholders in particular;



what key success factors can be identified for integrating additional applications
into the WeGovNow platform, beyond the solutions piloted within the project
duration;

Key messages for the general public
Apart from the specific audiences hitherto described, different aspects of WeGovNow
are potentially of interest to the wider public. Communication messages will be
developed in relation to aspects of WeGovNow that have relevance for the general
public such as:


why it is important to develop and practice new ways of interaction between
citizens and public authorities;



in what way the WeGovNow approach and its outcomes are indeed relevant to
everyday life (by example of tangible user cases showing the role of and benefits
for the citizen in particular);



in what sense WeGovNow - as a collaborative European effort - is capable of
achieving more than a mere national initiative would be, i.e. what the added
value of the European partnership is.
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Annex 5: Extract from D5.1 regarding relevant umbrella organizations & networks
potentially to be involved in local dissemination activities

Public sector stakeholders
Table 1 - Initial compilation of relevant umbrella organisations & networks at pilot site
level
Pilot site

Short Name
ANCI

The National Association of Italian Municipalities participates, through
its own representatives, in every institutional office where decisions
concerning the interests of local authorities are taken.

UNCEM

The National Union of Mountain Towns and Communities is a national
organization - present in all the Italian regions - gathering and
representing mountain municipalities and communities, as well as
associating counties, associations, chambers of commerce and other
entities operating in the Italian mountain areas.

Association
Walled Towns of
Veneto

The Association Walled Towns of Veneto promotes initiatives
educated on their knowledge, protection, safeguard, conservation and
enhancement.

Social
Entrepeneurshi
p Comittee

The SEC aims at developing a synergic collaboration system with
Public Authorities and Private organisations locally promoting and
supporting civil economy

national

Turin /
San Donà

regional

ADV

Torino Social
Innovation

Turin

local

Urbact BoostInno

GAL VENEZIA
ORIENTALE
(VeGAL)
San Donà

local

Description

Agenda Digitale del Veneto is a regional network, coordinated by the
Veneto Regional Administration aiming at improving the adoption of a
Regional Digital Agenda.
Torino Social Innovation is a public program, a set of strategies and
instruments to support new young enterprises that are able to
address social needs in different fields (as education, employment,
mobility, health, inclusion), and to create a blended value for the
society, both social and economic. The aim is sustaining young social
entrepreneurs, their creativity, their digital competences, their
perception for social improvements

The BoostInno partnership aims at strengthening an urban
social innovation ecosystem with the concrete ambition to help
local public authorities to become European hubs and
providers of public and private social innovation models. The
partnership includes 10 cities: Gdansk (PL)-Lead partner, Paris
(FR), Milan (IT), Turin (IT), Braga (PT), Barcelona (ES), Wroclaw
(PL), Skane County (S), Baia mare (RO), Strasbourg (FR)
Agenzia di Sviluppo del Veneto Orientale, established under the
Leader Programme, is a non-profit development agency, with
incorporated legal status, founded in 1995 by reputable public and
private companies in the North West of Veneto. The company’s
mission is to work for the development of Western Venice/Venezia
Orientale through inter-sectorial actions aimed at qualifying local
systems, at integrating ambitious business sectors in the territory, and
at strengthening local cultural identity.
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Città
Metropolitana di
Venezia

Since February 2016, San Donà di Piave is included in the Città
Metropolitana di Venezia, the Venice Metropolitan City, which is a
large area of territorial authority with statutory, regulatory,
administrative, organizational and financial responsibilities

LGA

The Local Government association is the national voice of local
government, working with councils to support, promote and improve
local government.

NALC

The National Association of Local Councils in the UK represents the
interests of 10,000 local councils and 80,000 local councillors in
partnership with county associations.

national

London Councils

London Councils represents London’s 32 borough councils and the City
of London. It is a cross-party organisation that works on behalf of all of
its member authorities regardless of political persuasion. London
Councils acts as a catalyst for effective sharing among boroughs – be
that ideas, good practice, people, resources, or policies and new
approaches.

GLA

The Greater London Authority (GLA) is a top-tier administrative body
for Greater London, England. It consists of a directly elected executive
Mayor of London, currently Sadiq Khan, and an elected 25-member
London Assembly with scrutiny powers. It is a strategic regional
authority, with powers over transport, policing, economic
development, and fire and emergency planning. The GLA is unique in
the British local government system, in terms of structure, elections
and selection of powers.

Southwark

regional

LGiU

Community
Southwark
local

SGTO

LGiU is a think tank and local authority membership organisation as
well as a registered charity. They are about people and the places
where they live: they are about the everyday essentials that make life
work – health, schools, homes, jobs, support, open spaces and the
rest with a core belief that all these essentials are best when they are
designed and delivered locally. They have a wide network of councils,
community groups, voluntary sector organisations, businesses and
others with a interest in and commitment to local public services. The
work they do is driven and informed by this network. Their mission is
to strengthen local democracy to put citizens in control of their own
lives, communities and local services.
Community Southwark is the umbrella body for the voluntary and
community sector, volunteers and social action in Southwark.
Community Southwark provide a range of services all designed to
equip Southwark voluntary & community groups with tools &
information to make a difference in their communities. Services
include consultancy, free one to one advice, forums and networks,
training, emergency support schemes, community building and
evaluation and impact support.
Southwark Group of Tenants Organisation (SGTO) is an independent
voluntary organisation representing and promoting the rights of
tenants and residents groups within the London Borough of
Southwark. They are a non-political organisation which aims to
promote the interest of local Tenants.

Civil society stakeholders
Table 2 - Initial compilation of relevant umbrella organisations & networks at pilot site
level
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Pilot site

Short Name

Description

Labsus, the
Laboratory for
Subsidiarity

The initiative sees itself as a laboratory for the enforcement of a
“responsible active citizenship”, elaborating ideas, gathering cases and
materials and promote new initiatives

national
Turin /
San Donà

Avviso
Pubblico

regional

Turin

local

Public policy
Research
Center (LaPo)

Research and training about governance and inclusive decisionmaking processes

Community
Hub Network
(Case del
Quartiere di
Torino)

The network promotes the cooperation between the Community Hubs
and the local communities, in order to constantly innovate the way
the territory faces challenges by answering to local needs

MAcA –
Envinment
Museum

It develops environment training programs for educators and teachers
as well as for educational pathways

Ore Liete

San Donà

local

national

Southwark

San Donà di Piave is member of Avviso Pubblico - Local authorities
and regions together for civil training against mafia. An association
born in 1996 with the aim to connect and organize local
administrators who work hard to promote the culture of democratic
legality into policy, into public administration and their territories.

This is an association of active elderly people

AUSER San
Donà di Piave

This is an association for volunteering and social promotion,
committed to promoting active aging. Members are primarily older
citizens who are open towards relations between generations,
nationalities, and cultures.

CFP San Luigi

This is an association focussing on education and training of young
people

Citizenship
Foundation

The in the UK the Citizenship Foundation inspires young people to
take part in society as equal members.

Step Up To
Serve

Step Up To Serve promotes social action among 10-20 year-olds. This
includes activities such as campaigning, fundraising and volunteering,
all of which create a double-benefit – to communities and young
people themselves. Working with more than 500 business, education
and voluntary sector partners have committed to embedding social
action into the lives of young people.

London
Funders

London Funders is the membership network for funders and investors
in London’s civil society. They provide a place to think, share, learn
and act together to meet the needs of Londoners. They aim to equip
funders with the knowledge and network they need to fund a
sustainable voluntary and community sector in London. At the heart
of their plans is a commitment to activity which will bring solid and
tangible outcomes for its members.

LVSC

LVSC is the collaborative leader of London’s voluntary, community and
social enterprise (VCSE) sector. Their mission is to champion and
partner London's communities through building the capability,
sustainability and impact of the VCSE sector. They build the capacity of
local groups through our events and training programmes across a
wide range of topics including how to build relationships with the
private sector. They work to ensure that the voice of the sector in
London is heard by policy makers and funders alike.

GLV

Greater London Volunteering (GLV) is the regional partnership body
for volunteering in London. Members include Volunteer Centres, large
Volunteer-involving Organisations and Volunteer Development

regional
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Agencies. They offer strategic and capacity-building support,
coordinate activities and broker services to over 90,000 volunteers
and over 14,000 organisations (in Volunteer Centres alone). They seek
to inform and influence local, regional and national government,
decision-makers and funders on the value of high-quality, coordinated
volunteering activity.

local

London First

An influential business membership organisation with the mission to
make London the best city in the world to do business. London First is
a not-for-profit organisation, entirely funded by its members. Its
agenda is developed independent of party political motives or
affiliations. They represent the capital’s leading employers in key
sectors such as financial and business services, property, transport,
ICT, creative industries, hospitality and retail. Memberships also
include higher education institutions and further education colleges.

SSE

School for Social Entrepreneurs is a charity that supports people using
entrepreneurial approaches to tackle complex social problems. Its
vision is of a fair and equal society where the potential of all people is
fully realised. SSE invests in individuals from all backgrounds who
have practical ideas for change. It runs practical learning programmes
and courses to support people from all backgrounds to realise their
potential and bring about lasting social and environmental change.

Private sector stakeholders
Table 3 - Initial compilation of relevant umbrella organisations & networks at pilot site
level
Pilot site

Short Name
national

Turin /
San Donà

regional

ASSINFORM

Description
The Italian Association of Information Technology enterprises

Compagnia di
San Paolo
Fundation

The Compagnia di San Paolo pursues socially useful objectives in order to
promote cultural, civil and economic development with the income from
its assets.

CRT
Fundation

Fondazione CRT is a private, non-profit organisation with full statutory
and management autonomy. Its projects and resources target various
sectors: from the preservation and promotion of the artistic heritage and
cultural activities to scientific research; from education and training to
health care and assistance for vulnerable social groups; from civil
protection and environmental safeguards to innovation in local
institutions and support of economic development

Environment
Park

Environment Park is an innovation accelerator for businesses looking to
use eco-efficient solutions to expand their markets; a gatherer of ideas
that will get businesses one step ahead and more competitive in the
global economy.

2I3T Incubator

2i3T manages the Business Incubator and Technology Transfer process at
the Università degli Studi di Torino. It focuses primarily on commercially
valorising the results of academic research by creating, promoting and
supporting new, knowledge-intensive businesses

I3P Incubator

I3P boosts innovative start-up growth, providing co-working spaces,
counseling, mentorship and the possibility to collaborate with the
Politecnico di Torino
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Talent Garden
Torino

TG is a community that accelerates & celebrates digital innovation. It
welcomes talented individuals, entrepreneurs, investors, companies and
creators

Social Fare

Centre for Social Innovation , is a social enterprise based in Torino. The
mission is to catalyse, generate and innovate solutions for the Common
Good, including research, product/service design and entrepreneurial
models to promote and support change and generate economic value
from social value

Impact Hub

An innovation lab, a business Incubator, a social enterprise community
center. Impact Hub offers you a unique ecosystem of resources,
inspiration, and collaboration opportunities to grow the positive impact of
your work. Joining our diverse community of members and collaborators
will inspire, connect, and enable you to develop your best work every step
of the way

local

local

URISE

“Giorgio
Lago”

The "Giorgio Lago" Interdepartmental Research and Services Center,
established by the University of Padua in 2006, is based on a network
made up of four departments of the University: Economics, Sociology,
History, Historical and Political Studies. The center is headed by a
journalist who was for 12 years Director of "Il Gazzettino" and later a
"Republican" editorialist and "L'Espresso" Group's nested heads, which
disappeared in 2005.

UTIKA

This Assocation has the mission to connect smaller digital, tech and IT
businesses and providing a voice for the 98% of UK businesses in this
sector which are classified as SMEs (small and medium sized enterprise)

national
Social
Enterprise UK

Southwark

regional /
local

University of Venice - With the participation of teachers from the
academic world (Italian and international) and the most dynamic and
reflective segments of the social enterprise and local institutions, Master
U-RISE is expert in urban regeneration interventions in a critical
perspective of social innovation who are capable of coordinating and
activating public-private networks capable of managing the multiple
dimensions of change from physical to economic, social and cultural
change.

The organisation rund effective campaigns for its members and lobby on
the sector's behalf. Carry out robust and respected research to help paint
a picture of the UK's social enterprise movement working with corporate
partners to broker business for its members and other social enterprises.
It raised awareness of the role that social enterprises play delivering
public services and build networks between social enterprises. Its
members aren't just social enterprises. They also include private
businesses, charities and public sector organisations who support the
organisation’s vision of a world where social enterprise is the usual way of
doing business.

TFL

Transport For London (TFL) are the integrated transport authority
responsible for delivering Mayor of London Sadiq Khan's strategy and
commitments on transport. They run the day-to-day operation of the
Capital's public transport network and manage London's main roads.

BIC

The Big Innovation Centre exists to help businesses, public agencies and
universities put their open innovation principles into practice. Acting as an
open innovation hub, Big Innovation Centre convenes a network of
representative global companies in every sector, plus national public
agencies and some of the best universities.

Tech City

The organisation’s mission is to accelerate the growth of London and the
UK’s digital economy. It focuses on areas like digital skills, smart capital
investment, infrastructure, international development and leadership.

58

´

D5.3 Second report on dissemination & exploitation

Annex 6: Extract from D5.1 regarding general dissemination rules and publication policy

General principles
To avoid confusion and misconceptions and to enhance the quality of the presented
material, all dissemination activities should follow a number of important principles:


Respect Intellectual Property Rights (IPR) of all partners;



Respect the work of all partners;



Ensure the proper reference of all relevant parties whose work is directly or
indirectly mentioned in the proposed publication;



Follow transparent procedures;



Respect confidential results and results where commercial issues arise;



Avoid overlapping or duplication of dissemination events;



Clearly distinguish between results suitable for dissemination and exploitable results;



Target the right audience;



Always mention WeGovNow and the EC financial support to the project (see
guidlines further below).

Authorship and acknowledgement guidelines
Generally, IPR issues are regulated in the Consortium Agreement signed by all partners.
Further to this, the following authorship guidelines shall be applied to all publications of
project results.


All persons designated as authors should qualify for authorship, and all those who
qualify should be listed.



Each author should have participated sufficiently in the work to take public
responsibility for appropriate portions of the content.



One or more authors should take responsibility for the integrity of the work as a
whole, from inception to published article.



Authorship credit should be based only on substantial contributions to:
o conception and design, OR acquisition of data OR analysis and interpretation
of data OR other particularly relevant project work; AND
o drafting the article or revising it critically for important intellectual content;
AND
o final approval of the version to be published.



All others who contributed to the work who are not authors should be named,
where appropriate and with their permission, in the Acknowledgments.



The order of authorship on the byline should be a joint decision of the coauthors. If
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an agreement cannot be found, authors should be listed alphabetically.
Moreover, all publications need to refer to the program and funding scheme.

Annex 7: Local Communication activities report

Table 1 – Organised events
ORGANISED EVENTS
EVENT TYPE
NAME OF THE EVENT

LOCATION

DATE

Conference

Workshop

Demonstration

Other

THEME

TARGET

COMMENTS

Table 2 – Attended events
EVENT TYPE
NAME OF
LOCATION
THE EVENT

DATE

Conferenc
Workshop
e

Meeting

ORGANISER

Other

THEME OF
THE EVENT

Name of
the
organisati Public EU
on

Public
Public
national

Private
University
Public
/
regional/l
Commercial Non-profit Other
Research
oc
centre

Table 3 – Other disseminations activities
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Annex 2: Guidelines implementing and running local WeGowNow
Pilot Twitter Profiles
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Annex 3: Event Template 2018
2018 -EVENTSTEMPLATE

DESCRIPIONOFTHE
PARTICIPANT(S)
TYPOLOGYOF
Public
Private
NAMEOFTHEEVENT LOCATION DATE
THEMEOFTHEEVENT
LINKOFTHEEVENT
Presentation Presentation Atendanceand PRESENTATION/INTER
Firstname,last Organisation
Publ
i
c
Uni
v
ersi
t
y/
about
without networking VENTIONRELATEDTO
Conference Workshop Other
Public
name
name
Public EU
regional/lo Research Commercial Non-profit Other
WEGOVNOW
national
WeGovNow WeGovNow only
EVENTTYPE

ORGANISER

c
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Annex 4: Video Presentation
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Annex 5: Newsletter #2
English version:
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Italian version:
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Annex 6: Newsletter #3
English version:
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Italian version:
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END OF D5.3
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